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Joined Up 
Thinking 

(Multi-agency report) 

Westminster Befriend a Family’s Senior Projects 
Manager and Director of Services have been attending 
the weekly team meetings of children and families 
social services in the North West Locality team for a 
year as part of an integrated approach to supporting 
vulnerable children and families.    
  
The partnership has provided a forum for collaboration 
where in-depth discussion of cases has enabled both 
organisations to share ideas and information and agree 
services and support for children and families with complex 
needs. Westminster Befriend a Family received 17 referrals 
throughout the year and continue to receive referrals.  14 of 
these families continue to receive support from WBAF. 
  
This multi-agency approach has engendered effective 
communication channels and the sharing of information 
between WBAF and social services. 
Social workers now have in-depth knowledge of all WBAF’s 
services – both its home visiting service and its community 
services – as well as the skills and expertise within WBAF’s 
team and are able to refer families that do not meet the 
threshold for social work intervention.  
  
All the families supported by WBAF have shown 
improvement across a broad range of areas. Crucially, 95% 
of the children supported were at risk or on the edge of 
care.  WBAF has therefore helped to keep children with 
their families and prevented them from being put into the 
care system. 
  
The project has been a creative and holistic approach to 
supporting families, comprising volunteer support from 
WBAF, together with support and advice from the North 
West Locality team.  This is a dynamic approach to 

supporting families and we will continue this collaboration.  
 

HAPPY HOMES 

Souzan is a lone mother of five children.  

She is a victim of domestic violence, which was witnessed by 

her traumatised children – one of which has mental health 

difficulties.  

 

Because of the abuse Souzan and her children had to flee 

and were living in temporary accommodation. 

Their temporary accommodation was overcrowded, in poor 

condition, and was affecting their mental and physical devel-

opment in a number of ways. So, Westminster Befriend a 

Family stepped in, and have been helping and supporting 

Souzan’s family by:  

· Completing housing and benefit applications 

· Enabling them to access free school lunches 

· Advocating on their behalf with utility providers with regard 

to bills and helping Souzan to manage her income  

· Helping the family to access mental health services 

· Providing family activities, where the family have socialised  

and made friends 

 

With the aid of Westminster Befriend a Family, 

Souzan and her family were able to move into a new 

home in August 2012. 

 

Souzan and her family now have a safe environment that 

they can call their home. They regularly attend our family 

outings where they are learning to make friends and partici-

pate in their community.  

Souzan also seeks support at our weekly coffee mornings. In 

these sessions she is able to receive assistance with daily 

issues and meet other lone mothers. She is now pursuing 

further education to enhance her employment opportunities 

and build a better future for herself and her children. 

Westminster Befriend a Family has helped Souzan and her 

family to find housing, but we have also provided the support 

and the opportunities for the family to learn life skills, so that 

they can create a better future for themselves. 

  

On June 6th we attended the Westminster 

Community Awards, at the Victory Services Club in 

Marble Arch. It really was a moving occasion. There 

we were in a room full of Westminster’s finest community-

building individuals and organisations: from the volunteer 

overcoming debilitating problems, to the corporates 

inspiring and partnering with community organisations. 

Early on in the night the host likened the award ceremony 

to the Oscars – and that’s exactly what it felt like. 

To be shortlisted was in itself a great honour, especially 

when we saw that The Zacchaeus 2000 Trust, and 

Mousetrap Theatre Projects were also up for the same 

award. So, you could imagine the surprise – amidst the 

throbbing hearts – when our name ‘Westminster Befriend 

a Family!’ was read out as the winner.  (Continued inside) 

CUBITT HOUSE  

Fundraising Dinner 

 

Every year Cubitt House, a prestigious family 

run business of hotel rooms and public houses, 

supports a charity in their community.   

 

"We are thrilled to be chosen this year by Cubitt 

House," said Jacqueline Crooks, WBAF's Director 

of Services. "They have quality and sustainability 

engrained in their ethos, and this is something we 

aim for with our services. I've enjoyed meeting and 

working with their friendly and super-skilled 

employee volunteers who are supporting our 

martial arts project and providing homework 

support for families." 

 

"We are excited and look forward to working with 

Cubitt House's team as they organise a variety of 

fundraising events, employee volunteering and 

charity runs for WBAF," said Nat Cato, Volunteer 

Communications Manager at WBAF.  

 

For more details on Cubitt House, visit: www.cubitthouse.co.uk 

(Ground Floor Bar,) The Orange, Cubitt House 
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Free Childcare 
Cardinal Hume Centre Nursery 

Live in Westminster? A parent to 2-4 year 
olds? The Early Years Nursery offers 15 hours of 
free childcare in South Westminster each week 
(9:15am – 4pm) for 2-4 year old children.  

Tel: 020 7227 1673  



Fundraising 
Fitness Fest 
with Land Securities 
and Fitness First  

Fri 16th Aug: 11am—4pm 

 
The instructors at Fitness First Victoria are 
organising a fundraising fitness fest to raise 
funds for WBAF. 
 
Land Securities have generously granted us the use of the beautiful outdoor roof terrace area of 
Cardinal Place Shopping Centre for a day of spinning, zumba, children's games and much more. 
The event will be held in August - date to be confirmed. 
 
We're calling on our Volunteers, Trustees, families and other supporters to take part in this event. 
 
If you'd like to take part, or sponsor someone or help out on the day please contact us on: 
admin@befriendafamily.co.uk 

  

 

Your Benefits may be 

changing 

We are here to 

support you  

In April 2013 the benefit system changed. From October 2013 all weekly payment 

benefits will be reduced to one monthly payment, including any housing, welfare, 

employment, disability, and child benefits. 

The assessments for employment and disability benefits will be also changing, so your 

records will need to be up to date. 

The new system will include monthly housing benefit, so this money will need to be 

budgeted throughout the month. 

Westminster Befriend a Family would like to invite you to its weekly drop-in Advice 

Service, to help you prepare for these changes and also support you if you have been 

affected or need help filling in forms. We are here for you through this change, and can 

support you if your benefits have changed. 

Our advice service runs every Monday from 1-4pm at the Beethoven Centre, Third 

Avenue, London, W10. 

You can drop-in any time on Mondays 1-4pm, of if you prefer to make an appointment 

please call Lola on 020 3181 0162.  

Our friendly team are here to help 

BENEFITS  

ADVICE 

WBAF supporter, Louise Doughty has a new 

book out which is on sale at Amazon. The 

novel “Apple Tree Yard” (on sale 6th June) 

already has the praise of authors Helen 

Dunmore, Julie Myerson, and Hilary 

mantel. Louise who is an author and a 

broadcaster has been a supporter of 

WBAF’s “Every Second Counts” campaign and 

took part in the Rubens fundraising 

dinner last year. 

EVENTS TO LOOK OUT FOR @Cardinal Place 
FREE West End Live 
lunch time performance 
19 June 2013 

Cardinal Place Roof Garden, 

12.30pm–1.30pm 

This one-off curtain raiser marks 

the start of the Capital’s annual 

West End LIVE weekend, which 

takes its musical magic to Trafalgar 

Square on Saturday 22 and 

Sunday 23 June. 

The best seats in the house are 

going for free on Wednesday 19 

June, as the stars of hit musicals Billy 

Elliot, Wicked, and others to be 

announced take over the stunning roof 

garden at Cardinal Place for an intimate 

performance 

 

Great British Summer 
24 June - 7 July 2013 

Great British Summer, Monday - 

Sunday 

12pm - 9.30pm 

As part of our Great British Summer 

event you can enjoy free outdoor 

screenings of all of the Wimbledon 

tennis action – we look forward to 

seeing you there! 

Wimbledon Screening: 

Week 1 of tennis action Monday 24th 

June - Sunday 30th June 

 

Wimbledon Screening: 
Week 2 of tennis action Monday 1st 

July - Sunday 7th July 

WBAF’s  
 

 

 

 

 

WBAF’s Founder tells us why and 

how she set up WBAF 24 years ago.  

Speaking at a recent Away Day, Madeline 
Watson told WBAF’s Trustees that she 
initiated the organisation in the mid 1980’s 
when she was the General Secretary at the 
Westminster Children’s Society.  Madeline 
explained that Peggy Bozdan, the manager 
of Marsham Street Nursery, raised 
concerns about families with acute 
problems.  One parent said her husband, a 
Falklands War veteran, was experiencing 
behavioural difficulties and she was finding 
it difficult to meet his mental health needs 
as well as look after her children.  There 
were many other families in debilitating 
situations in Westminster. 
 
Madeline organised a number of group 
meetings with organisations and local 

people.  Those attending expressed a 
community conviction about the need to 
‘do something’.  Committed participants 
included SSAFA social workers (Soldiers, 
Sailors and Airmen’s Families Association), 
health visitors, the head of the local 
Nursery School, an ILEA officer, the local 
PPA advisor (Preschool Learning Alliance), 
Westminster Volunteer Bureau, 
Westminster social workers, Westminster 
day care advisors, and a handful of local 
parents. 
 
Madeline set up a steering group which 
later became WBAF’s first ever 
management committee, under Madeline’s 
chairmanship.  With the support of a 
researcher from Brunel University and the 
Director of Social Services in Westminster, 
the steering group was successful in 
securing funding for salaries for 3 years 
from the Department for Health and Social 
Security (now DfE). 
 
Office space was provided by Westminster 
Children’s Society and their accountant 
June Wilson volunteered to take on the 
payroll responsibilities for WBAF.  She 
continued as a volunteer to provide 
accountancy support and advice for many 
years. 

 
One of the parents who participated in the 
efforts to establish WBAF was Jackie 
McDonald.  She went on to become the 
WBAF office manager for a number of years 
and symbolises the focus, energy and 
commitment which underpins the 
organisation. 
 
Another local parent, Deborah Hinton, 
brought her considerable expertise and 
experience of the voluntary sector to WBAF 
when she succeeded Madeline as 
Chair.  Madeline continued as a Trustee for 
another several years and she and Deborah 
worked together to develop WBAF. 
  
Madeline says it took about 5 years from 
initial meetings, input from the steering and 
management committee members, fine 
tuning the form of service delivery, 
obtaining charity registration, and recruiting 
and training organisers and volunteers, for 
WBAF to be well established as a recognised 
service.  
 
We are delighted that Madeline attended 
our Away Day to speak about WBAF’s early 
days.  Without Madeline and all the other 
supporters WBAF would not be here today 
supporting so many children families.  
  

Winner of the Outstanding 

Organisation Award…. (Contd.) 

So, a special thank you to: 

 Emmanuel Michael and Lola Turner, for 

coordinating all WBAF’s projects and 

community services alongside our 

volunteers, and liaising with WBAF’s 

community and statutory partners 

 Deborah Stonell, for improving WBAF’s 

office management systems 

 Our volunteers, interns and trustees for 

supporting families, helping with 

projects, fundraising and 

communications – what a team! 

 Nat Cato, for crafting such a compelling 

nomination. 

Everyone has worked incredibly hard to 
keep WBAF’s services operating in a 
challenging climate. 
 
It was a great night all around, as Shelagh 

Blackham MBE (a WBAF trustee and 

family support volunteer for 24 years!) was 

commended for the Dedication Award.  

Jacqueline Crooks 

Director of Services 


